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TOM TAT

Dai dich Covid-19 da tdc dong manh mé dén cung va cau thi truong ban 1é hang
hoéa tai tinh Thira Thién Hué. Nguwoi dan Hué ¢6 xu hudng chi tiéu tiét kiém, vu
tién nhitng mat hang thiét yéu, chuyén sang hanh vi mua sam truc tuyén va gia
tang thanh toan dién t&. D€ thich tng voi xu hudng tiéu dung méi & phia cau thi
treong, cac nha kinh doanh ban 1é tai Thira Thién Hué da tng dung chién luoc ky
thuat s6, phat trién dich vu giao hang tan noi tiéu dung, thuwc hién kich cau tiéu
dung, hd trg thanh toan truc tuyén va chuyén d6i sang mé hinh ban 1¢ da kénh tich
hop nh3m tao ra trai nghiém lién mach cho khach hang. Sau khi dich bénh Covid-
19 dwgc kiém soat tot hon, thi truong ban 1é tai Thira Thién Hu€ dwgc du bao la sé

c6 phuc hoi va tang treong trong thoi gian toi.

Tw khéa: ban 1¢, Covid-19, kinh doanh, Thira Thién Hué, tiéu dung.

1. MO PAU

Dai dich Covid-19 dién bién phtic tap trong hon 2 ndm vira qua (2022-2022) da
tac dong rat 16n t6i thi treong kinh doanh ctia doanh nghiép va hanh vi mua sam ctia
nguoi tiéu dung tai hau hét cac qudc gia trén thé gidi. Hoat dong thuwong mai ban 1é
hang hoa va doanh thu dich vu tiéu dung dan khoi phuc tro lai. Tai Viét Nam, tong san
pham trong nudc (GDP) quy I ndm 2022 wdc tinh tang 5,03% so voi cung ky nam trudc,
cao hon tdc d téng 4,72% ctia quy I ndm 2021 va 3,66% cta quy I ndm 2020 nhung van
thap hon toc do tang cua quy I giai doan 2011- 2019. Trong s6 cac nganh dong gop vao
muc tdng chung ctia toan nén kinh t€, nganh ban 1é hang hda thudc khu vuc dich vu
tang 4,4% so voi cung ky nam truedc, néu loai trir yéu t6 gia tang 1,6% [5].

Trong boi canh Covid-19, ban 1é toan cau giam thi ban 1é qua thwong mai dién
tk lai tdng lén. Nguoi tiéu dung chuyén sang mua hang online trén nén tang Internet
thong qua may tinh, dién thoai, cac thiét bi ky thuéat s6. Tai Viét Nam, dich Covid-19
nhu mét ca hich day nhanh qua trinh tang tredng cua thuwong mai dién t, véi tdc dd
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tang truong binh quan cac nam gan day dat khoang 30-35%/nam. Bao cio "e-Conomy
SEA 2021" chi ra rang Viét Nam c6 dén 8 triéu nguoi tiéu dung ky thuat s6 méi tir khi
dai dich bt dau (tinh dén ntta dau nam 2021), trong d6 55% dén tir cac khu viee khong
thudc cdp thanh thi [2]. Tinh dén nay, da c6 hon 70% dan s6 Viét Nam tiép can
Internet, trong d6 gan 50% nguodi dung Viét Nam da mua sam truc tuyén, 53% nguoi
dan da st dung vi dién tt va thanh todn mua hang qua mang. Xem xét & goc do cung
thi truong ban 1é, cac doanh nghiép phai phan ting nhanh dé€ thich tng véi hanh vi tiéu
dung méi ctia khach hang. Nha ban 1é tién hanh thay d6i chién luge va mo hinh kinh
doanh, tir khau san xuat dén phan phdi, van chuyén, ban hang tir giai doan bung phat
dich dén giai doan phuc hoi, tai tao trong trang thai “binh thuwong maéi” [1].

La d6 thi trung tam, la thanh phd du lich, Hué chiu su tac dong truc tiép va
nghiém trong ctia dai dich Covid-19 khi thi treong du lich trong va ngoai nudc tam
thoi dong ctta va hang loat cac hoat dong dich vu di kem c¢ lién quan chiu chung hé
luy, trong d6 c6 hoat dong ban 1é hang hoa. Su anh hwdéng cta dai dich da hinh thanh
nén nhiéu xu hudng mai trong hanh vi ctia nguoi tiéu dung Thira Thién Hué va sy
thay doi chién lwgc kinh doanh dé€ thich ting ctia nha bén 1é.

Trong pham vi nghién cttu nay, chiing toi tap trung vao viéc phan tich thuc
trang va xu hwdng thi treong ban 1é hang héa dwdi tac dong cua dai dich Covid-19 tai
tinh Thira Thién Hué€, thong qua hai tdc nhan chinh cta thi truong 1a nha ban 1é- ¢6 thé
la ca nhan hodc t6 chiic (cung thi treong) va nguoi tiéu dung (cau thi truong). Cu thé
hon, bai viét s& phan tich xu huéng mua sam va chi tiéu ctia nguoi tiéu dung va su
thay d6i mo6 hinh kinh doanh ban 1é cua cdc doanh nghiép trén dia ban tinh Thtra
Thién Hué dé thich tng vdi xu hudng tiéu dung moi.

2. KET QUA NGHIEN CUU
2.1. Toéng quan thi truong ban 1¢ hang hoa tai Thira Thién Hué

Tong muic ban 1é hang hod, dich vu tiéu dung xa hdi tai Thira Thién Hué ca
nam 2021 wéc dat 45.000 ty dong, tang 10,8% so véi cung ky [6]. Ly k& 03 thang dau
nam, tong murc ban 1é hang hod, dich vu tiéu dung xa hoi wdc tang 4,3% so vdi cung
ky. Trong d6, doanh thu ban 1é hang héa wdc (chiém 80%) tang 5%. Chi s6 gia tiéu
dung (CPI) binh quan 03 thang dau nam 2021 tang 2,78% so voi cung ky [7]. Sau hon 2
nam k& tir khi dich Covid-19 buing phat, doanh thu tr nganh ban 1¢ hang héa van c6 xu
hudng tang 1én nho sy phat trién manh mé ctia hoat dong thwong mai dién ta.

Quy mo cau thij treong ban 1é tai Thita Thién Hué day tiém ndng véi tong dan
s6 gan 1,2 triéu dan. Nhu cau mua sam ctia ngudi dan 6 khu vuc thanh phd la rat 16n,
dac biét sau khi m& rong dia gidi hanh chinh tir ngay 01/7/2021, thanh phd Hué khong
chi c6 dong bang 14y song Hwong lam trung tim ma hoi du dia hinh tir dong bang, doi
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nui, bién va dam pha. Tuy nhién, dich bénh kéo dai hon 2 ndm qua da khién nhiéu
nguoi lao dong mat viéc, giam viéc trong linh vic du lich va dich vu - von duoc xem la
nganh kinh t€ mai nhon va déng gop rat 16n vao GDP cua tinh. Trudc tac dong ro rét
cua dich bénh, nhiing nguoi nay duoc xem la bi ton thuwong nhiéu nhat trong xa hoi.
Chinh tinh trang thu nhap giam sut cua dai bd phan dan cw tai Thira Thién Hué khién
ho phai chi tiéu tiét kiém va can trong hon trong hanh vi mua sam hang hda ctia minh.

Thi treong cung ban 1é tai Thira Thién Hué€ bao gom kénh ban 1é truyén thong
(chg, ctra hang tap hoa) va hé thdong kénh ban 1é hién dai gén lién voi hé thong chudi
siéu thi, chudi ctra hang tién loi, trung tam thwong mai... Trong thoi ky anh huong caa
dich Covid, loai hinh nay dwgc dwgc danh gia bi anh huong nghiém trong nhat. Ba
trung tam thwong mai 16n 6 Hu€ (Truong Tién Plaza, Phong Phu Plaza va VinCom)
voi 3 siéu thi Co.opMart, GO! va VinMart cung véi hé th6ng ctra hang VinMart+ lién
tuc thay d6i moé hinh kinh doanh ban 1é va nd luc vuot qua cac kho khan, thach thiec.
D6 1a tinh trang thiéu hut ngudén vén kinh doanh; dit gay chudi cung ting; sut giam
lwong khach mua sdm; dong ctra ctra hang, tra mat b.%mg; cit giam nhan sy; cit giam
ngan sach cho hoat dong marketing; co hoi va thach thic tir sy bung nd thwong mai
dién tir. Trong khi mot s6 nganh hang ban 1é bi ton that nang né thi mot sd nganh hang
lai tdng treong nhay vot trong thoi gian dich. Ban 1é truc tié’p tai cho, ctta hang, siéu
thi, trung tam thuwong mai chiu anh hwong nghiém trong, nhung thwong mai dién ti
lai 1én ngodi va ting trudng vuot bac, giip doanh nghiép rat ngan duoc thoi gian
chuyén ddi s6 hon ky vong.

2.2. Tac dong dai dich Covid-19 ddi v6i hanh vi mua sim caa nguoi tiéu dung tai
Thira Thién Hué trudc

Dich bénh Covid-19 cung cac quyét dinh gian cach ctia co quan quan ly chinh
quyeén tinh Thtra Thién Hué da lam thay doi nhiéu mat ctia doi sdng, anh hwong dén
viéc quan ly thu nhap, chi tiéu, dau tu cta hon 1 triéu nguoi dan tai thanh phd Hué,
ndi bat véi cac dac trung sau day:

MGt la, ngueoi tieu ding Hué hwong dén mua sim c6 ké'hogch nham tiét kiém va han
ché’cdc chi tiéu khong thiec sy can thiét.

Theo s6 liéu mdi nhat tir Nielsen Media Research, chi s6 niém tin cia nguoi tiéu
dung Viét Nam dang ¢ mutc thap nhét trong vong 5 nam tro lai day trong boi canh dai
dich Covid-19 (dat 113 diém phan tram trong quy IV nam 2021). Viét Nam khong con
nam trong vi tri Top 3 qudc gia lac quan nhat toan cau nam 2020. Bén canh d6, véi quy
mo dan s8 nam trong dd tudi lao dong chiém hon 50% tdng dan s tai Thira Thién Hug,
tinh trang that nghiép gia tang va sy giam sut thu nhap ngay cang rd rét. Tam ly lo
ngai dich bénh kéo dai anh hudéng dén niém tin tiéu dung chung cung véi kha nang tai
chinh khong day du, da dan dén viéc nguoi dan Hu€ phai c6 ké hoach dé thyc hién chi
tiéu can than, hop ly hon va danh riéng moét khoan du phong phét sinh cho nhitng
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diéu khong luvong truede duge. Co thé thdy, dai dich Covid-19 da thiac ddy hanh vi mua
sam theo hudng c6 k& hoach, c6 cht dich va chuyén sang tiéu dung bén viing, hop ly
[1]. Hau hét nguoi tiéu dung wu tién lya chon nhitng mdt hang ¢6 gia ca phu hop, cling
nhu san hang khuyén mai hodc cho khi ¢ giam gia,... d€ tiét kiém trong doi s6ng sinh
hoat hang ngay.

Hai la, ngueoi dan Hué danh gid lgi cdc gid tri va mua sdm nhitng mdt hang thiét yéu
wu tién hang dau.

Theo béo cao ctia TS chirc Luong thuc va Nong nghiép Lién Hop Qudc (FAO),
chi s0 gia cac médt hang thuc pham thé gidi trong thang 3/2022 da ghi nhan mc cao ky
luc méi k& tir ndm 1990 [4]. Nguyén nhan 1a do bdi canh xung dot cing thang Nga —
Ukraine lam gian doan xudt khau ngti c6c va dau an; dong thoi gia duwong, thit va stra
tiép tuc ting cao lam trién vong thwong mai toan cdu van mo nhat. Diéu nay dit ra
thdch thitc d&i véi an ninh lwong thuc toan cau va d6i véi nhitng nguoi dé bi ton
thuwong nhat trong xa hoi, dac biét anh hwong nghiém trong déi véi nguoi dan thanh
phd Hué - khi mitc thu nhap binh quan dau ngudi nam dudi ngudng mitc binh quan
chung ctia ca nwée. Chinh vi vay, hon bao gio hét, ngudi dan can danh gia va sap xép
thir ty cac gia tri wu tién trong cudc song, tir d6 dwa ra quyét dinh phut hgp nhat trong
gid hang mua sam.

Nhom thuc phdm dong hop, dong lanh, mi gdi, dau dn va dung cu nau an la
mot s6 nganh hang ¢ mutc tang trudng an tuong tai Hué trong thoi gian bung phat
dich. Diéu kién nguoi dan lam viéc, hoc tdp online tai nha va ngoai gio lam viéc, hoc
tap, da phan nguoi dan ciing cd y thitc dn udng tai nha nhiéu hon. Ngoai ra, nhém
thuc pham dinh dudng va ting cuong mién dich (sita bot, sita chua udng) dac biét
dwoc wa chudong hon va can nhéc lwa chon hon d& bao vé stic khoe.

Thém vao do, sy gia tang nhu cau vé khau trang bao hg, nudc ria tay, san
pham vé sinh gia dinh, bg kit test Covid da tac dong lon dén co cau chi tiéu danh cho
san pham y t& ctia ngudi dan thanh phd Hué ting 1én manh mé. Thi tredng mua sam
san pham y t€ va an toan vé sinh tai cac hiéu thudc, quay thudc tré nén sodi dong vi wu
tién ctia nguoi dan hién nay la bao vé va nang cao stec khoe trong muia dich bénh.

O xu hudéng nguoc lai, nhu cau ctia nguoi dan Hué chi tiéu cac san phadm danh
cho du lich, giai trf, hoi hop, 18 tiéc, spa, lam dep va &n udng bén ngoai giam sut. Dong
thoi, tredc ap lwec tai chinh do dich bénh, nguoi tiéu dung tri hoan cac giao dich mua
moéi/ thay thé nhitng méat hang c6 gid tri cao (vi du nhu nha ctra, can h, xe c6 dong co
2 banh hodc 4 banh). Xét vé mat hanh vi tiéu dung, lua chon trén phtt hop véi quy luat
cung-cau hang hda ban 1, boi vi khi thu nhap giam thi nhu cau danh cho nhém hang
“xa x1” cling giam theo.
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Ba la, wu tién nén tang ki thudt s dé’tdn dung toc dg, tinh tién lpi va tiép cdn thong
tin sdn phdm, gid cd khi chuyén déi tir hanh vi mua sam offline sang mua sam online.

C4c bién phdp phong ngira lay nhiém cao caa vi rat Covid-19 va gian cach xa
héi cing nhu wu diém cua thé gidi truc tuyén da thic ddy hoat dong mua ban hang
héa va st dung dich vu khong ti€p xuc gia tang manh nhat tir trudc dén nay. Xu
hudng nay tai thi treong ban 1é tai Thira Thién Hu€ cang dac biét rd nét, do dac thu vé
mgt dién tich nho, giao thong di lai dé dang, ngudi dan c6 théi quen mua sam truc tiép
tai ca kénh bén 1é truyén thong va ban 1é hién dai. Vi dy, trudce dich, nguoi tiéu dung
Hué it lwa chon nhém hang thuc pham (déc biét 1a thuc pham tuoi sdng) khi mua sdm
treee tuyén. Tuy nhién, trong thoi gian dai dich, viéc lya chon cac loai thuc pham kho
va thyc phdm tuoi song la mat hang duoc dat mua nhiéu nhat trén nén tang thwong
mai dién tir.

Ttr viéc mua ban trén cac nén tang truc tuyén con kha xa la véi dai bd phan
nguoi dan Hu€, hon 2 nam song chung véi dai dich Covid-19, nguoi tiéu dung da
quen thudc hon véi cach thitc mua sdm online va xem nhu mot phéan cudc sdng trong
bdi canh “binh thwong méi” hién nay. Hanh vi mua sam triec tuyén tir cac tng dung
dat hang, website, mang xa hoi ctia nha ban 1 va mua sam qua cac san thwong mai
dién ti nhu Shopee, Lazada, Tiki mang lai nhiéu vu di€ém ndi bat cho nguoi tiéu dung:
T6i da héa thoi gian mua sam; dich vu giao hang tan noi; thong tin san phdm rd rang,
da dang lwra chon; dé dang so sanh gia ca san phdm. Khach hang cam thay tinh tién ich
16n cta dich vu dat-giao hang tan noi, gitp tiét kiém thoi gian, cong sttc va chi phi di
lai. “Tién loi” tré thanh mot trong nhiing tiéu chi tiéu dung hang dau ctia nguoi dan
Hué truedc su tadc dong va dién bién phtec tap, khé lwong ctia Covid-19.

Mot diém dang cht y khéc trong hanh trinh mua sam trén nén tang ky thuat s§
la nguoi tiéu dung Hu€ cd diéu kién st dung nhiéu diém tiép xtc truc tuyén hon bao
gio hét. Khach hang tai Hu€ truy cap vao céac trang thwong mai dién ti/Gng dung dat
hang/Fanpage d€ xem danh gia, binh luén, so sanh goi y danh cho san pham minh
quan tam; hodc tim kiém qua Google Search cac thong tin vu dai giam gia, chiét khau
thwong mai; hodc xem Youtube danh gid, so sanh cac san pham cung loai c6 kha néang
thay thé.

Bon la, thong qua tiép cdn thong tin nhan hang ban lé nhiéu hon trén moi trieong triec
tuyén, nguoi tidu ding thiec hign hanh vi mua sam v6i kich thwéc gié hang 16n hon.

Gian cach xa hoi khién nhu cau du trit hang hda ctia nguoi dan ting lén dé
phuc vu nhu cau cudc s6ng hang ngay. Dong thoi, khi mua sam online khach hang
thuong c6 khuynh hudng lya chon dat cung ltic nhiéu loai hang trong gio hang, giam
tan suat mua dé€ c6 thé tan dung chinh sach mién phi van chuyén cta nha ban 1é danh
cho don hang c6 gia tri 16n. Thém vao do, viéc mua ban khong phai tit minh khuan vac
da thuc day hanh vi mua hang véi khoi legng 16n va nguén ngan sach chu dong hon.
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Pong thoi, viéc sit dung mang xa hoi phd bién da gitp tiép can nhiéu goi y mua sam
tr phia nha ban 1é, tir d6 thuc day va goi mo nhu cau mdéi cho nguoi tiéu dung tai
Thtta Thién Hué€.

Mit khac, khi da hinh thanh théi quen mua sam triec tuyén, khach hang dé
dang tim kiém thong tin vé san pham, chat luong, danh gia tr nhitng nguoi dung
trude va thoi gian ra quyét dinh mua sam duoc rut ngan dang ké. Nguoi tiéu dung tai
Hué ciing ¢ co hdi ti€p can mua san pham tir nhiing thwong hiéu uy tin trong va
ngoai nudc, va hang Viét chat luong cao cling duwoc wa chudng hon.

Nim la, nguoi tiéu dung c6 xu hwéng lya chon cdc dich vu cua ngdn hang so nhiéu
hon va thanh todn triec tuyén xiic tro thanh xu hwong chii dao.

Trudce khi Covid bung phat, hanh vi thanh toan truc tuyén (Internet banking, vi
dién tt,...) duoc xem la mét sy lwa chon hon 1a mét su can thiét déi voi nguoi dan
Thtta Thién Hug, boi vi dai da sd nguoi mua hang thich st dung tién médt d€ kiém soat
san pham néu khong dap tng duoc ky vong. Trai qua hon 2 nam dich bénh, gio day
nguoi tiéu dung da dén nhan sy tién loi cua thanh toan ky thuat s6 nhu cac chuong
trinh mién phi giao dich (dién hinh 1a phi chuyén khoan), thanh todn hoéa don sinh
hoat, nap tién dién thoai di dong, cha dong va ndm duoc thong tin giao dich thu chi
trong vi thanh toan, hoan tién khi mua sdm. Nguoi dan cling chu dong tim kiém va
nang cao kién thirc d6i voi cac van dé tai chinh va thanh toan dién tt, cho thdy nguoi
dan Hué ngay cang cdi mo va ¢d nhu cau cao véi cac cong nghé thanh toan mdai.

2.3. Thay ddi chién lwgc va chuyén d6i mé hinh kinh doanh bén 1é d€ thich tng véi
xu huéng tiéu dung méi

Tac dong ctia dai dich Covid-19 budc cac nha kinh doanh ban 1é phai thay doéi
mo hinh va chién lugc kinh doanh, phan ting linh hoat véi bién dong cau thi truong va
dap ung kip thoi, nhanh chéng, day du véi xu hudng va hanh vi tiéu dung mdéi cua
nguoi dan. Covid-19 dugc xem nhu 1a nhan t8 quan trong nhat gitp “dai phau” thi
truong ban 1, boi nhitng tac dong ngan han va dai han dén chién lwoc va moé hinh
kinh doanh ctia cac nha béan 1é tai Thira Thién Hué ¢ cic khia canh sau day:

Thir nhit, nha bin le tai Thira Thién Hué nhanh chéng thwc hién chién lwoc kij thugdt so
va dich vu giao hang tdn nha dé tiép cin va thu hiit nguoi dung trong bdi canh gian cich xi
hoi,

Trong khi dai dich Covid-19 tac ddng tiéu cwc dén hau hét cac linh vuc, thi
nguoc lai, nganh thuong mai dién tt lai duoc thuc day phat trién trong thoi gian nay,
gan lién voi hoat dong giao hang d6i véi mat hang d6 &n, thitc udng, thuc pham chirc
nang, sach va van phong pham dé€ hoc tap va giai tri tai nha. D€ ting pho tot véi dai
dich COVID-19, mot s& doanh nghiép ban 1é tai Thira Thién Hué da khong ngting doi
mdi, chuyén tit kénh kinh doanh truyén thong sang thuwong mai dién tt, mé rong kénh
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mua sam truc tuyén bang giai phap cam két gia binh 6n va giao hang nhanh, nhat la
nganh hang thuwc phdm, d6 uéng. Nhiéu doanh nghiép ban 1é da tang cuong viéc dat
hang va giao hang qua dién thoai, itng dung dat hang va mang xa hoi. Chua bao gio
thi truong dich vu ban hang va giao hang dén tan don vi tiéu dung tai Thira Thién Hué
lai phat trién manh mé nhw trong thoi ky dai dich.

Dai dich Covid-19 da gép phan rtt ngan thoi gian chuyén d6i s ctia cac doanh
nghiép kinh doanh ban 1é. Thong ké cho thdy luwgng giao hang e-Commerce trong 10
nam dat dugc trong vong 8 tuan [3]. Bén canh d9, cac doanh nghiép ciing tham gia cac
san giao dich thwong mai dién t& nhw Shopee, Tiki, Lazada,... tao thanh chudi cung
tmg nham nd lyc mang dén trai nghiém t&t nhat cho nguoi tiéu dung. Nha ban 1é can
diéu chinh hoat dong marketing cho phu hop véi cac diém cham, gia tang muc d
tuwong tac véi khach hang trén nén tang online.

Thir hai, nha bdn lé thiwc hién chién lwgc kich ciu tiéu dung thong qua cic cong cu
marketing thich hop; dong thoi ndm bt cdc nhu ciu moi ciia nguweoi tiéu dung.

Dé& d6n dau nhu cau mua sam, tiéu dung ctua ngudi dan trén dia ban Thira
Thién Hué, hau hét trung tAm thuong mai, hé thong siéu thi, chudi ctta hang... da phoi
hop cung cac nhan hang, thuwong hiéu trong va ngoai nuwdc trién khai chuong kich cau
tiéu dung qua cac kénh ban hang. Vi du nhu giam gia lén dén 50%, mua 1 tang 1, tang
phiéu giam gia cho hda don k¢ tiép, phiéu mua hang ménh gia mac dinh; ban hang
theo combo gom san pham chinh kem qua tang, boc tham trang thwong, tich liy diém
thanh vién. Dong thoi, cdc doanh nghiép can st dung phuong thiic quang céo truc
tuyén thong qua hai nén tang la mang xa hoi va cac cong cu tim kiém dang tang trueong
manh.

Ngoai ra, doanh nghiép ban 1é can nhanh nhay nam bat yéu t& thi hidu va van
hoa tiéu dung, boi cung voi téc dd do thi hoa nhanh va tang 16p thu nhap trung binh
téng cao, théi quen va nhu cau mua sam ctia ngwoi dan Hué ciing thay d6i dang ké.

Thik ba, cic nha bdn 1é ho tro t0i da thanh todn tryc tuyén.

Khong phai tat ca nguoi dung déu thanh thao nhu nhau trong linh vuc ky thuat
s6 nhu thé hé gen Z, dic biét 1a khi ngay cang c6 nhiéu nguoi dung méi bat dau st
dung, nguoi cao tudi hay trinh d6 hoc van thdp. Trén thuc t€, nhiéu nguoi mdi sw
dung Internet van dang loay hoay véi cach xt ly cac thao tdc co ban. Do d6, doanh
nghiép kinh doanh thuwong mai ban 1é trén nén tang s6 can phai c6 mot hé thong co so
ha tang ky thuat thiét yéu. Xay dung hé sinh théi s6 véi cac phuwong thirc thanh toan
tric tuyén pho bién hién nay bao gom: Thé thanh toan qudc t€ (Visa/Master), thé thong
minh, vi dién t@, tién dién tk, thanh todn qua dién thoai di ddng, séc dién tk, thé mua
hang, chuyén tién dién tw... nhdm dap tng linh hoat trai nghiém cho khach hang.
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Thir twe, mgt so cic doanh nghiép ban lé 16n thuwc hién chién ligc 1tng dung cong nghé
kij thugdt cao trong phén phdi hang héa nhdm toi wu héa chudi cung eng hién dai.

Covid-19 lam gidn doan hoat déng van chuyén hang héa chudi cung ting, giam
dich vu khach hang va gay ra si cham tré giao hang. Nha ban 1é c6 thé st dung cac
cong nghé tién tién hién nay nhu tri tué nhan tao (AI), blockchain va tw dong hda dé
tich hop vao mang cung cap ky thuat sg, tich hop di liéu va thong tin tir cac nguon
khac nhau, tir d6 thic ddy phan phdi hang hda san xuét doc theo chudi gia tri. Doanh
nghiép sé c6 thong tin vé hanh trinh ctia san pham doc theo chudi cung tng, cung cap
moi tht tir dia diém dén thoi diém hang dén, ghi nhat ky thong tin van chuyén hang
héa va tham chi tat ca cac diéu kién moi truong trong sudt hanh trinh.

Thit nam, nha ban 1é tai Thiva Thién Hué chuyén déi mé hinh kinh doanh bdn 1é don
kénh sang bin lé da kénh tich hop (omni-channel).

Dudi tac dong cua Covid-19, khi ngay cang nhiéu khach hang yéu cau trai
nghiém mua hang tich hgp trén cac kénh, nhiéu nha béan 1é tai Thira Thién Hué da
chuyén sang ban 1é da kénh tich hop dé€ duy tri ciing nhu tang dan lwgng khach hang
cua minh. D¢ 1a cac doanh nghiép ban 1é 16n toan qudc c6 chi nhanh, ctra hang, diém
ban tai Thira Thién Hué trong nganh hang trong nhom hang tiéu dung nhanh, siéu thi,
trung tam thuong mai nhu Co.opmart, GO!, Vincom, Vimart, Vinmart+ va nhom hang
dién t, dién lanh nhu Thegioididong, FPTshop, Dienmayxanh, Nguyén Kim, Siéu thi
dién may ndi that Chg Lén. Bén canh d6, hé thdng cac nha ban 1é dia phuwong nhuw ctra
hang tién loi, cita hang dién may nhu Bao Thanh, Viét Tudn, Toan Thuy,... clng
chuyén d6i sang moé hinh ban 1é da kénh tich hop dé€ c6 thé nang cao ndng luc canh
tranh ctia doanh nghiép trong tinh hinh mdéi.

Véi md hinh bén 1é hop kénh, nguoi dan Hué trai nghiém mua sdm mot cach
thoai mdi va van dam bao an toan vé sinh, tdng thoi gian hoat dong, mang dén trai
nghiém da kénh lién mach. Thuc t& 13, nguoi tiéu dung tai Hué van c6 thé tham khao
va thtr truc tié’p tai cac ctra hang thuc tai nhung lai thure hién giao dich mua hang truyec
tuyén dé€ huong loi tir wu dai. Nguoc lai, nguoi tiéu dung cting c6 thé tham khao mtkc
gia va mau ma thong qua website/ting dung ctia don vi ban 1é nhung thuc hién giao
dich mua sim tai ctra hang. Day chinh la giai doan cao nhét cta trai nghiém khach
hang, doi hoi cac doanh nghiép phai xay dung co so dit liéu khach hang va tng dung
cong nghé trong quan ly khach hang.

3. TRIEN VONG THI TRUONG BAN LE TAI THUA THIEN HUE

N lwec ctia Chinh pha, chinh quyén dia phwong va cdc don vi kinh doanh ban
1é duoc du bdo sé mang lai nhiing trién vong tich cuc cho thi treong ban 1é va ky vong
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thi truong sé khoi sac va ting truong trong nhitng nam tiép theo truong sau khi dai
dich Covid-19 duoc kiém soat tot.

Trong giai doan hau Covid, Chinh phu da cé nhitng chinh sach trg gitp doanh
nghiép va nguoi dan, kich cau tiéu dung. Dong thoi, d€ tao diéu kién thuén lgi cho
doanh nghiép bat kip xu huedng tiéu ding va kinh doanh hiéu qua, Thu tuéng da phé
duyét “Chuong trinh Chuyén déi sd qudc gia dén ndm 2025, dinh huéng dén nam
2030”, uu tién cdc nganh nong nghiép, tai chinh - ngan hang, giao thong van tai va
logistics, nang lwong, tai nguyén va mdi truong, san xuat cong nghiép. Thuong mai
dién tr dugc chu trong dau tu phét trién dé€ tro thanh mot trong cac linh vuc tién
phong ctia nén kinh t€ sd, noi cac cong nghé tién tién cua cudc Cach mang cong nghiép
lan tht tw duoc Gting dung rong rai.

Sau thoi gian ndi long gian cach xa hoi, Uy ban nhan dan tinh Thira Thién Hué&
chua treong tap trung hd tro phat trién manh cac loai hinh thwong mai, dich vu. Trong
d6, wru tién hd tro cac doanh nghiép thuee hién cac chwong trinh, giai phap kich cau tiéu
dung trong nudc; khuyén khich ddy manh tng dung cong nghé thong tin, phat trién
manh thuong mai dién t&; phét trién mang lwéi t6 chie tin dung, dich vu thanh toan
dién ti va cac hé thong giao dich dién t ty dong. Tang cuong theo doi sat dién bién
cung cau hang hda, gia ca thi truong; chu dong va linh hoat ¢ cac bién phap diéu tiét
cung cau va binh 6n thi treong nham dam bao san xuat dap ting nhu cau xa hoi, khong
dé xay ra tinh trang thi€u hang, st gia, gop phan kiém ché lam phat trong boi canh
chiu tac dong cua tinh hinh dich Covid-19 va gia xdng dau thé gidi tang cao [7].

Cung véi su thich nghi va phuc h6i nhanh chéng dua trén nhiing tiém nang
manh mé cua thi treong ban 1é ca nuedc, cac doanh nghiép ban 1é kinh doanh trén dia
ban Thira Thién Hué ciing ¢ su thich ting cao dudi tac dong ctia Covid-19. Nhitng sy
thay d6i nay gitip rat ngan thoi gian s6 héa ctia doanh nghiép, phit hop véi xu thé kinh
doanh ban 1é cta cac doanh nghiép Viét Nam va trén thé gidi. Trong dai han, khi dich
bénh duoc kiém soat hon va cudc song tro lai giai doan “binh thuong maéi”, moé hinh
kinh doanh ban 1é da kénh tich hop duoc dy bao la sé ti€p tuc duy tri vi phi hop véi
xu thé tat yéu tai Viét Nam va trén thé gidi. Trong giai doan md ctra hoat dong tro lai,
hang loat trung tam thuwong mai, hé thong siéu thi, chudi ctra hang... da thuc hién
khuyén mai, giam gia da dang nganh hang, dan dén thi treong gi ca twong déi t&t cho
ngudi tiéu diing mua sam hang hoa tiéu dung thiét yéu.

Cau thi treong ban 1é trong thoi gian tdi khi kiém soat tot dich bénh Covid-19
cling c6 nhing trién vong t6t. Thu nhap nguoi dan Hué ting 1én; tang 16p trung luu
nhiéu hon; luc lugng tiéu dung tré tudi bao gdm hoc sinh, sinh vién kha doi dao; ty 1&
st dung mang Internet va dién thoai thong minh cao; niém tin cua nguoi tiéu dung
phuc hoi; su thich nghi nhanh chéng ctia nguwoi dan Hu€, duwoc xem la nhiing 1oi thé vé
quy md va stic mua thi treong tiéu dung Thira Thién Hué trong giai doan “binh
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thuong méi”. Trong thoi gian qua, ty 1é ngrdi mac Covid trong cong dong rat cao nén
ngudi dan sé giam tam ly e ngai ctia viéc mua hang c6 tiép xtic va trd lai mua sam qua
cac kénh ban 1€ truce tiép. Dac diém cuia nguoi dan Hué van wa chudng mat hang thuc
pham tuoi sdng, it thich hang ddng lanh va hang cdng nghiép ché bién, cung vdi tinh
cdu két cong dong cao nén hanh vi mua sam truc tiép, twong tac, thuong lwong gia sé
tai dién trong thoi gian t6i. Dong thoi, trong hanh trinh mua sdm tryc tuyén thoi gian
qua, khach hang ttr biét dén quen thudc, tin twdng va gio day la phu thudc. Chinh vi
vay, nguoi tiéu dung Hué van sé tiép tuc mua sam online k& ca khi Covid-19 khéng
con nira.
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4. KET LUAN

Ty trong dong gop ctia nganh ban Ié va dich vu tiéu dung xa hoi da va dang
déng gop ngay cang 16n vao GDP cua tinh Thita Thién Hué. Do d6, nghién cttu da cho
thay mot buic tranh toan canh vé thi truong ban 1é & ca gdc do cung-cau thi truong voi
hai tdc nhan la nguoi tiéu dung va nha bén 1é tai Thira Thién Hué dwdi tac dong manh
mé cua dai dich Covid-19. Két qua nghién cttu cho thay thuc trang va xu huéng mua
sam, chi tiéu ctia nguoi dan Hué dong thoi 1a sy thay ddi chién luge va md hinh kinh
doanh ctia nha ban 1é dé€ thich ing véi hanh vi tiéu dung méi. Bén canh d6, nghién ctu
cing dua ra mot s6 trién vong va duw bdo xu hudng tiéu dung va kinh doanh cta thi
treong ban 1é tai Thira Thién Hu€ trong thoi gian t6i. Thi treong ban 1é sé tiép tuc tang
treong manh mé va soi dong trén ca kénh ban truyén thong, kénh ban hién dai va mua
béan trén nén tang thuong mai dién ti. Tuy nhién, nghién cttu nay chi méi dung lai &
phuong phdp quan séat thuc t€ va phuong phép tong hop. Thuc hién cudc khao sat
thong ké nhiing do6i tuwong tham gia thi truong, doanh nghiép ban 1é va nguoi tiéu
duing bang phuong phap phong véan, thao luan nhém chuyén gia, nhém tiéu diém sé la
goi y cho nhitng hudng nghién ctru tiép theo danh cho nhitng tac gia quan tam tdi chu

dé nay.
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IMPACTS OF THE COVID-19 PANDEMIC ON THE RETAIL MARKET
IN THUA THIEN HUE PROVINCE
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ABSTRACT

The Covid-19 pandemic has had a strong impact on the supply and demand of the
retail market in Thua Thien Hue province. Hue people tend to spend thriftily,
prioritize essential items, prefer online shopping and increase online payments. To
adapt to the new trends in consumer behaviour, retailers in Thua Thien Hue
province have applied a digital strategy, developed goods delivery services,
implemented consumer demand stimulation, supported online payments and
applied an omni-channel retailing model to create a seamless experience for
customers. After the Covid-19 pandemic is better controlled, the retail market in

Thua Thien Hue is forecast to recover and grow fastly in the near future.
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